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Pupil Premium Report 2024-25

The Secretary of State for Education lays down the following terms and conditions on which assistance is given in relation to the
pupil premium grant (PPG) payable to schools and local authorities for the financial year beginning 1 April 2024. PPG provides
funding for two policies:

« raising the attainment of disadvantaged pupils of all abilities to reach their potential
« supporting children and young people with parents in the regular armed forces

Rates for eligible pupils

The PPG per-pupil for 2024 to 2025 is as follows:

Disadvantaged pupils Pupil premium
per pupil

Pupils in year groups reception to year 6 recorded as Ever 6 free school meals £1,480

(FSM)

Pupils in years 7 to 11 recorded as Ever 6 FSM £1,050

Looked-after children (LAC) defined in the Children Act 1989 as one who is in the £2,570
care of, or provided with accommodation by, an English local authority

Children who have ceased to be looked after by a local authority in England and  £2,570
Wales because of adoption, a special guardianship order, a child arrangements
order or a residence order
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Service children Pupil premium
per pupil

Pupils in year groups reception to year 11 recorded as Ever 6 service child or  £340
in receipt of a child pension from the Ministry of Defence

Eligibility
Ever 6 free school meals

The pupil premium for 2024-2025 will include pupils recorded in the October 2023 school census who are known to have been
eligible for FSM since January 2018, as well as those first known to be eligible at October 2023.

Children adopted from care or who have left care

The pupil premium for 2024 to 2025 will include pupils recorded in the March 2024 Children Looked After Data Return (SSDA903),
who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a
special guardianship order or child arrangements order (previously known as a residence order). These are collectively referred to
as post-LAC in these conditions of grant. For the first time for this financial year, this includes pupils adopted from state care from
outside England and Wales.

Service Children

For the purposes of these grant conditions, Ever 6 service child means a pupil recorded in the October 2023 school census who
was eligible for the service child premium since January 2018, as well as those recorded as a service child for the first time on the
October 2023 school census. The grant will be allocated as set out below. Where national curriculum year groups do not apply to a
pupil, the pupil will attract PPG if aged 4 to 15 as recorded in the October 2023 school census.
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Impact of the expenditure of the pupil premium grant April 2024 to March 2025 report to Governors July 2025

Number of pupil and pupil premium grant (PPG) received Pupil Numbers Pupil premium grant received
Number of Primary pupils eligible for PPG 18 26,640
Number of secondary pupils eligible for PPG 6 6,300
Children Looked After incl. Children Previously looked after 3 7,710
Total number of pupils eligible and PPG received 27 40,650
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Supporting learners to make best progress in their learning through the delivery of a personalised and tailor-made
curriculum whilst experiencing the amazing and memorable remain the key priorities for the spending of this grant.

Examples of work started and planned include:

Expenditure

Approx proportion of allocated time
dedicated to support learners eligible
for PPG / Cost

Impact / Evidence

Outreach and Intervention Team

Deployment of Outreach and Intervention
Lead

20%

8,765

Worked with individual learners to
develop communication skills through
delivery of personalised sensory
programs.

Provide home learning sessions to those
unable to attend full time school
provision. Provides hospital visits and
learning sessions to learners who have
been admitted for prolonged periods of
time.

Impact is evident within pupil progress
report and feedback from families within
the parent carer survey.

Deployment of Intervention Assistant

25%

8,058

Deployment of an Intervention Assistant
who led 1-1 and small group targeted
sessions to identified individual learners
who were deemed as off track with their
learning. Intervention sessions were
successful in ensuring learners got back
on track with their learning.
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Impact is evident within the pupil
progress report.

Deployment of Therapy Assistant 25% Deployment of a Therapy Assistant, who
has ensured learners are in receipt of an
6,656 appropriate therapeutic curriculum by

working closely with multi-professionals,
leading 1-1 and targeted small groups
sessions including the Baytree Ramblers.
The Therapy Assistant has provided
intervention to those off-track with their
therapeutic outcomes. Impact is evident
within the pupil progress report.

Over 80% of learners eligible for PPG have received dedicated support from a member of the Outreach and Intervention
Team.

Commissioned Therapies

Commissioned Sensory OT 20% Developed and evaluated personalised
sensory diets to support self-regulation
1281 and increase readiness to learn.

Developed and supported whole class
approaches to sensory regulation within
identified cohorts.

Impact is evident with the decrease in
challenging behaviors see behavior
report and increased learner engagement
see pupil progress report.

Deployment of a play therapist 25% This academic year a Play Therapist has
been commissioned to work with
2294 identified individual learners and small

groups for targeted play therapy
sessions.
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Impact is evident within the pupil
progress report.

Speech and Language Therapy delivered
by Sirona

25%

4,003

Commissioned an additional day per
week of Speech and Language Therapy
above the universal offer. The therapist
has been working with the staff team —
advising how best to support and meet
the communication needs of all learners.
The therapist will review strategies,
attend annual reviews, join sessions with
the Intervention Assistant and support
teachers to write communication targets
and outcomes.

Impact is evident with learner’s progress
against their personalised communication
outcomes.

Music Therapy

20%

6,328

Employment of a Music Therapist for 4
days a week who has worked with
individuals, small groups, whole classes
and even been delivering music therapy
sessions as part our outreach offer. The
sessions encourage the development of
individual learner’'s communication,
independence and engagement.

Impact is evident within the pupil
progress report.

Hydrotherapist

20%

Introduced from January 2025 a
hydrotherapist has been commissioned
one day a week to develop and review
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individualised learner hydro therapy

912 programmes. The hydrotherapist has
been supporting and upskilling staff
teams to implement the learners
programmes.

Impact is evident within learners progress
against personalised physical outcomes.

Curriculum enhancement

Duke of Edinburgh Bronze Award 50% As part of the DofE bronze award —
Calvert Trust — expedition learners embarked on a heavily
3,845 subsidised week expedition to Calvert

trust — where learners not only completed
the expedition element but also get to
experience amazing and memorable
moments.

Impact is evident in learners completion
of the DofE bronze award.

Baytree Orchestra 25% Baytree Orchestra has continued to be
Specialist Music Teacher led by a specialist music teacher and a
877 HLTA — learners utilise specialist music

equipment and experience opportunities
for engagement, communication and
interactions alongside fun and enjoyment.

Planned performances of the Orchestra
will increase learner’s confidence and
celebrate their achievements.

Sensory regulation resources Purchase of resources and the

1500 development of the environment to best
meet learners needs to enable self-
regulation and therefore experience a
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reduction in anxiety and an increase in
readiness to learn.

Impact is evident within the reduction of
incidents of challenging behaviours — see
report to Gov and learner progress
evident within the pupil progress report.

Specialist IT equipment 1000 Purchase of specialist IT equipment and
software has enabled learners to develop
their communication and access skills.
Impact evidence in individual MAPP
assessments

Over spend

We recognise that we have overspent our PPG budget this year. There have been a number of contributing factors, in particular:
- Increase in staff costs due to pay increases

- Increase in resource costs

Although our intention is to spend to budget, we felt the overspend was acceptable due to the significant impact the expenditure
has brought to our learners entitled to the pupil premium grant and ensured we were able to achieve our goal of:

Supporting learners to make best progress in their learning through the delivery of a personalised and tailor-made
curriculum whilst experiencing the amazing and memorable.

Planned future expenditure

Continue to fund a week long (heavily subsidized) expedition as part of the DofE award in order for learners to develop self-
confidence, experience the amazing and memorable as well as develop independence and physical skills.

Continue to commission 4 days of Music Therapy to ensure learners can continue to access and benefit from this provision.
Continue to commission additional speech and language therapy via Sirona which is above the universal offer — one additional
day per week.

Continue to commission a hydrotherapist via Sirona — one day per week to write and review individual learners hydro therapy
plans.

Continue to commission a play therapist for 1 day per week to support learners wellbeing and develop their play and social skills.
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To further develop the after school club offer to enhance the extracurricular activities available to all learners. (Heavily subsidized
for all pupil premium learners)




